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Introduction

Meet Your Hosts

Data Consultant

Frederico
Fluegel

● Joined the Omnia Consultancy 
Team earlier this year

● Academic background in 
Theoretical Physics research, 
publications from Acoustics to 
Gravitational Radiation

● 3 Years experience in Data 
Science and quantitative 
analysis

● Helps Omnia’s customers make 
sense of complex pricing data

Solution Consultant

Rara 
Kartika Sari

● 4 Years working closely with 
Omnia clients, implementing 
advanced dynamic pricing 
strategies  

● Focus on retailers and brands of 
various sizes in various countries

● Solve complex pricing 
challenges into scalable and 
strategic solutions

● Host for inspiration and strategy 
optimization sessions for Omnia’s 
customer base and internally.
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~60k products,
German and Dutch markets

Only focussed on products with 
consistent data (at least 1 price a day)

Insights of Black Friday

Scope: What kind of data is it?

Consumer Electronics,
Sporting Goods,
Health & Beauty
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6 weeks of pricing data 
around last year’s Black 
Friday (November 29th)



Insights of Black Friday

Black Friday preparation can start more than 2 weeks prior
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Insights of Black Friday

To each their own: industries approach discounting differently
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Insights of Black Friday

Cheaper products are discounted more often
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Insights of Black Friday

Cheaper products are discounted more often
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Insights of Black Friday

Cheaper products are discounted more often (barely)
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Insights of Black Friday

More aggressive discounts also in the lower price ranges
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Insights of Black Friday

Competitive products tend towards milder discounts
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Insights of Black Friday

Summary: practical takeaways

Prepare early
On some industries, Black Friday discounts start earlier than 2 weeks in advance.
Also, don’t neglect the power of Cyber Monday!

Behaviour changes by industry
Despite general behaviours being extractable from market overviews, zooming into 
what your industry is doing often reveals more granular and actionable insights.

Higher discounts in lower tier products
Both in how often they appear, as well as how deep the discounts are: focusing on 
the lower range is a common and strong pattern.

Competitiveness and discount elasticity
More niche items with more discount elasticity, competitive items with a stronger 
tendency to stability. 
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Analyze the market

Use 'Cheapest Unit Price' and 'Average Unit Price' to identify which 
products fall into the different Black Friday discount category.
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https://docs.google.com/file/d/1hnJNzB5D5w5VYAoP-ASVBXdUsXMht5gP/preview


Analyze the market

Use ‘Offer counts’ &‘Offer counts below selling price’ filters to 
identify on their current competitive position.
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Analyze the market

Use the product detail page to track how your selling price, the 
market price and the number of units sold evolve in the run-up to 
the Black Friday period.
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https://docs.google.com/file/d/1_Ihqf2OrPLZgGlUxqNvMTVhb-ELcSfAO/preview
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Black Friday Planning & Implementation

Use Omnia's Revert Strategy and On-the-Fly Price Calculation 
Results to test and pre-set your Black Friday strategy.
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Black Friday Planning & Implementation

Use Omnia's ‘If Date Tag’ and ‘Approval Threshold’ options to plan 
your Black Friday strategy days or weeks in advance.
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● In case the Black Friday (Promo) Price is more expensive than the cheapest in the market, price advice 
will match the cheapest price as long as it is more than the purchase price. 

● With the approval threshold box however, these prices will not be automatically included in the report. 
● You will have to review these prices and have the option to accept, reject or modify the price. 

Take the Promotional Price if this price is cheaper than the cheapest in the market
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Stay in Control & React with Precision

From Data to Decision: Approve Prices Fast
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https://docs.google.com/file/d/1653SyevSR9UowT5DgdJ7S5UEpsL2peWH/preview


Stay in Control & React with Precision

From Data to Decision: Approve Prices Fast
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Own your Black Friday Impact

Make use of margin, revenue, price ratio unit sold data as 
performance metrics
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Key suggestions for Successful Black Friday

Analyze internal information
Know the products’ stocks information, life-cycle, popularity (Google Analytics) and 
more importantly the goal(s) of this period (eg: revenue over margin)

Combine these information with market information
Discover which products are in a more competitive market than the others, analyze 
your price positioning compared to the other competitors or retailers.

Set strategic pricing decisions for the products ahead of time
Construct pricing strategies applicable for Black Friday and set it up in Omnia prior to 
the start of the promo period. 

Stay relevant with the market changes during and after Black Friday Period 
Analyze the results based on unit sold, revenue, margin and learn from the market trends 
(price ratio, number of offers, average and lowest prices in the market) observed.
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Thank you 
for your participation. 
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