2 Data Deep Dive: What

Happens If we Zoom In?
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Hidde
Introduction

ACHIEVEMENTS

Implemented Omnia at 20+ clients, led internal
data project, hosted many pricing strategy sessions

automation, BI, Pricing and Strategy and Super
Smash with colleagues

Frank
Introduction

ACHIEVEMENTS

Managing success of Omnia at 50+ clients, grew
Omnia from start to now, project manager

Leading projects at clients and ping pong with
colleagues



Quiz

Go to menti.com and use code 24 56 85



P Coldmine is Just the start:
WOrK It
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Limits of sessions

Data history 2017 -
2019 Q1
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Everyone is free to share how they’d enrich insights!



Source: Omnia data (2017-2019)

Zooming in on price changes shows
seasonality & price pressure In categories

Category 1

Baby

Beauty & Health
Computer & Electronics
Home, Garden & Living
Sport, Travel & Outdoor
Tays

Category 2
Audio en Mavigatie
Baby Hardwaren

Baby Verzorging
Beauty

Baby Hardwaren en Lifestyle

Beeld en Geluid Accessoires
Computer Accessoires
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Average of % price changes by Week Ending and Category 1
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2_Breakout_price_changes_20191022.pbix

Zooming in on Amazon topsellers shows
cross-country pricing differs

Country Top_level_cat
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1_Breakout_bestseller_powerbi_ratios_20191022.pbix

How big of a threat is Amazon in NL?

Price size Category Sum of # matches EAN Average price Amazon in NL  Average Price NL  Priceratio  Category Product Name
<20 26257 0008576120092 €27,90 €28,96 096 Traditional rieten voor alt-saxofoon 2, 10 stuks
300 Animal 583 0011120232721 €13,99 €2239 062 Bissell 1789L Multi-Surface Vloerreiniger 1L
20-300 Baby 696 0012303238554 €183,30 €181,84 1,01 Brother DS-920DW
Beauty 1351 0012303863350 €895 €12,64 0,71 Fujifilm Fuji Instax Mini Colorfilm Star Enkel pak
Camera 8063 0013803247831 €41,04 €52,01 0,79 Canon LP-E17
Car 1570 0015561107716 €2599 €40,74 0,64 Fluval verwarmer E(253)
Computer accessories 9469 0015561115902 €799 €12,96 0,62 GLO Hagen Sun- TL-buis DUO 2x15W L43 74cm
Drugstore & body care 1841 0015561115919 €929 €10,26 0,91 Aquarium TL-lamp Sun-Glo 20 W GLO A1591
EAN electronic and photo 7059 0015561218566 €659 €623 1,06 Exo terra calcium
/o Games 2049 0015561221108 €747 €828 0,90 Exo Terra Day Glow 60w
Garden 634 0015561221351 €559 £€6,81 0,82 Exo Terra - Intense Basking Spot(553)
0008576120092 TR GEe 3701 0015561221368 €550 €766 073 Exo Terra - Intense Basking Spot(553)
0011120232721 Home & Living 1499 0015561221405 €834 €882 095 Basking Spot Lamp 150W
0012303238554 Industry 136 0015561221962 €6,79 €644 1,06 Exo terra Basking Spot Lamp - Terrarium
0012303863350 Total 73613 = o o . Yerllcht\ng - ZSW
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3. Breakout_Price distance_amazon_Minimum_NL.pbix

Limits of
zooming in are
your dimensions
of data: v ich
ones do you use?

Time

Product

Pricing

Geography



Summary
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Large datasets allow us to zoom in Being able to easily zoom in (& out)
& out to uncover more details and depends on:
trends than ever * Data dimensions

« Data model

* Tools

e \isualisation
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